
THIRD QUARTER 

FINANCIAL REPORT

October 30, 2014

Year-to-date through September 30, 2014



THIRD QUARTER FINANCIAL REPORT

Property Taxes

The Cuyahoga County 2nd

Half Settlement was 

received in September last 

year versus October this 

year.  A $1.8 million 

payment will be received 

tomorrow.
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Grants

Grant receipts have caught 

up significantly to year-to-

date estimates but we still 

have a significant way to go 

in the fourth quarter 

(approximately $4M in 

additional grant receipts to 

receive in 2014).
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Investment Income

Adjusted our investment 

portfolio as a result of 

revised investment policy.

Invested $6.5 million to 

maturities greater than one 

year ($500K – 2 years; 

$4.0M – 2.5 years; 2.0M –

3 years) 
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Investment Income

Investments would have 

traditionally earned 

approximately $32K over 

the same period versus 

almost $170K under the 

new investment 

diversification. 
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Golf

Behind YTD revenue 

estimates by $434k.

9 - Hole rounds are down 

10,361 (3.5%) from 2013.

Revenue is up $50,176 year-

to-date over 2013.   

Operating  at a $393,194 

SURPLUS through 

September.
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Zoo

YTD we are behind 69,991 

(7.1%) guests from last year.  

Down $1.3M from 2013 

actual and 2014 estimated 

revenue.

Spent $628k less than 2013 

year-to-date.

Been able to maintain a 52% 

level of self support through 

September. 
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Chalet, Restaurant and 

Concessions

Restaurant (Merwin’s Wharf 

and East 55th) and 

concession operations 

(Edgewater and Huntington) 

have not only offset the poor 

first quarter at the Chalet 

($334K) but are now 

collectively $179k ahead of 

revenue estimates year-to-

date. 
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Marina and Other

$586k correction of 2013 

property tax collection fees.
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Salaries and Fringes

Position Management 

estimated savings of 

$1,935,480.

Currently managing 73 

positions .

•80% are full-time.

•20% are part-time. 
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Operating Supplies

Year-to-date favorable 

variances are across most 

operating categories.  

The only operating category 

above 75% of its annual 

budget is enterprise 

expenses (i.e., sales tax, 

credit card fees, merchandise 

for resale, food and beverage 

for resale, etc.).

Operating expenses are 

being managed where 

available in order to mitigate 

effects of golf and zoo 

revenue shortfalls.
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Utilities

A savings of $120K in 

electric and $370K  in 

water/sewer is estimated 

through September. The 

remaining year-to-date 

variance is timing.
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Capital Projects

Capital timing difference of 

$14.4 year-to-date but $10.1 

encumbered with capital 

contracts.  Capital project 

encumbrances more that 

doubled from last month.
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OVERALL CASH BALANCES

Of the $17.0 million favorable balance, approximately $14.4 million 

is attributable to capital timing differences. An estimated $2.6 

million is actual budget savings through the third quarter.
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Thank you!


