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Property Taxes

The Cuyahoga County 2"d
Half Settlement was
received in September last
year versus October this
year. A $1.8 million
payment will be received
tomorrow.

Y-T-D Y-T-D Y-T-D
Estimate Actual Variance
Beginning Cash Bal. 527389019 327380019 50
Receipts:
Property Tax 568,617,715 567,666,349
Grants/Loc. Gov. 6,431,430 6.087.391 (393.839)
Invest. Inc. 36,280 68,082 31,792
Golf Beceipts 5,812.414 5.385326 (434.088)
Zoo Receipts 8.447.027 7072178 (1,374,840
Chalet/Fest./Cone. 1,291,683 1,470,339 178201
Ledge Poal 166,494 132,376 (34.118)
Selffunded Reserve 4,778,520 4,486,787 (201.735)
Mianna and Other 1,759,034 2.808.637 1,069,583
Total Receipts 597377631 393,178214 (52,199.416)
Expenditures:
Salaries & Fringe 541942001 540490844 51431248
Oper. Sup./Oth. 14217904 12,341,317 1.376.677
Utilities 3,020 120 3.08723 541,386
Equipment 2,619,590 2,198,493 421,097
Land 2.5535.626 1,140,766 1.397.861
Constr. Matls. 5,696,363 1,920 660 1,766,304
Constr. Contracts 16,979 286 6.142.137 10.837.148
Zoo Animals 38.920 38,405 20,515
Self-funded Reserve 3,108,897 4351474 377423
Total Exp. 501,091,089 571900340 519,190,749
End. Cash Bal. 533,675,561 530,666,893 516.991.33
Encumbrances 513,324.3%4  513,324.53%4 50
Avail. Cash Balance 518,351,167 535,341,490 514,991,332
Eal. in Restricted Funds 56280773 56,280,773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Y-T-D Y-T.D Y-T.D
Estimate Actual Variance
Beginning Cash Bal. | $27.389.019  527.389,018 50
Receipts:
Property Tax $63.617.715  $67.666340  (3951.366)
Grants/Loc. Govt. 6481430 6087391 (393.839)
Invest. Inc. 36,280 68,082 31,792 \
Golf Receipts 5819414 5385326 (434.088) Grants
Zoo Receipts 8447027 7072178 (1.374.849) :
Chalet/Rest.Conc. 1291688 1,470,889 179201 Grath r?(_:elpts have caught
Ledge Pool 166,404 132,376 (34.118) up s|gn|f|cant|y to year-to-
Self-funded Reserve 4778520 4486787 (291.733) : !
Marina and Other 1739.054  2.808.637 1,069,383 date estimates but we still
Total Receipts $97377.631  $95.178214  (52,199.416) have a significant way to go
Expenditures: )
Salaties & Fringe $41942,001  $40490844  $1451.246 in the fourth quarter
er. Sup./Oth. 14217994 12341317 1,876,677 . !
gpﬁ]iﬁes f 3920120 3.08723 341,886 (approximately $4M in
Equipment 2619590  2,198.493 421,007 4 -
Land 2538626 1,140,766 1,397.861 addl’.uon.al grant receipts to
Constr. Matls. 3696563 1920669 1,766,896 receive in 2014).
Constr. Contracts 16979286 6142137  10.837.148
Zoo Animals 58.920 38.405 20515
Self-funded Reserve 5108897 4531474 577423
Total Exp. 591091085 $71.900340  $19.190.749
End. Cash Bal $33.675.561  $50.666.893  $16.991.33
Encumbrances §15.324394 ~ §15.324.394 50
Avail. Cash Balance | S18.351,167 535,342,490 $16,991.332
Bal in Restricted Funds | $6280.773  $6280.773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Y-T-D Y-T.D Y-T.D
Estimate Actual Variance
Beginning Cash Bal. | $27.389.019  527.389,018 50
Receipts:
Property Tax $63.617.715  $67.666340  (3951.366)
Grants/Loc. Govt. 6481430 6087391 (393.839)
Invest. Inc. 36,280 68,082 31,792 | € —
Golf Receipts 5810414 5385326 (434.088) Investment Income
Zoo Receipts 8447027 7072178 (1.374.849) : :
Chalet/Rest.Conc. 1291688 1,470,889 179201 AdJUSt?d our investment
Ledge Pool 166,494 132,376 (34.118) portfolio as a result of
Self-funded Reserve 4778520 4486787 (291.733) . . .
Marina and Other 1739054 2808637 1,069,383 revised investment policy.
Total Receipts $97377.631  $95.178214  (52,199.416)
Expenditures:
Salaries & Fringe $41.042001  $40490844  $1451.246 Invested $6.5 million to
er. Sup./Oth. 14217994 12341317 1,876,677 1
gpﬁ]iﬁes f 3920120 3.08723 341,886 maturities greater than one
Equipment 2619590  2,198.493 421,007 3 !
Land 2538626 1,140,766 1,397.861 year ($500K - 2 years;
Constr. Matls. 3696565 1929669 1,766,896 $4.0M - 2.5 years; 2.0M -
Constr. Contracts 16979286 6142137  10.837.148
Zoo Animals 58.920 38 405 20,515 3 years)
Self-funded Reserve 5108897 4531474 577423
Total Exp. 591091085 $71.900340  $19.190.749
End. Cash Bal $33.675.561  $50.666.893  $16.991.33
Encumbrances §15.324394 ~ §15.324.394 50
Avail. Cash Balance | S18.351,167 535,342,490 $16,991.332
Bal in Restricted Funds | $6280.773  $6280.773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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INVESTMENTS

Date Placed Bank Description Davs of Duration | Rate |Date of Maturity Principal Interest to be Earned
08/31/14 STAR Ohio State pool (A) 31 0.04% 09/30/14 $1.012.048 £34
08/31/14 STAR. Plus State pool (B) 31 0.20% 09/30/14 $15,055.525 $2.473
08/31/14 PNC Bank Money Market (C) 31 0.07% 09/30/14 $9.097.798 $1.012
09/09/14 Charter One Bank Government Checking (D)) 21 0.25% 09/30/14 $16.000.000 $2411
09/06/14 Ally Bank Brokered CD (E) 731 0.90% 09/06/16 $250,000 $4 588
09/06/14 First Bank PR Santurce Brokered CD (E) 731 0.90% 09/06/16 $250.000 $4 588
09/05/14 Discover Bank Brokered CD (E) 1096 1.35% 09/05/17 $250.000 $10.294
09/05/14 GE Capital Bank Brokered CD (E) 1096 1.35% 09/05/17 $250,000 $10.294
09/08/14 Comenity Bank Brokered CD (E) 1096 1.20% 09/08/17 $250,000 $9.175
09/11/14 American Express Bank Brokered CD (E) 1096 1.30% 09/11/17 $250.000 $9.967
09/11/14 State Bank Brokered CD (E) 1096 1.40% 09/11/17 $250.000 $10.733
09/11/14 Goldman Sachs Bank Brokered CD (E) 1096 1.25% 09/11/17 $250,000 $9.583
09/11/14 Sallie Mae Bank Brokered CD (E) 1096 1.35% 09/11/17 $250.000 $10,350
09/15/14 Bank of Hapoalim Brokered CD (E) 1096 1.30% 09/15/17 $250.,000 $10,003
09/03/14 Freddie Mac Agency Bond (F) 917 0.78% 03/08/17 $3.030,963 36022
09/03/14 FHLB Agency Bond (F) 919 0.78% 03/10/17 $1.010,283 $20.116

(4) State Treasurer's Asset Reserve (STAR). Interest rate is compounded on a treasury note basis.

(B) STAR Plus (Interest rate is actual vield earned in prior month).

(C) Government Performance Money Market Account (Rate is compounded based on Average Collected Monthly Balance).
Investment principal varied berween $9,097,798 and 535,097,798 in September.

(D) Collateralized Government Checking Account.

(E) Brokered Certificate of Deposit with coupon interest payments and full FDIC coverage.

(F) Agency bonds with coupon interest payments and secured by the US Government.
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Metroparks
INVESTMENTS
Date Placed Bank Description Davs of Duration | Rate |Date of Maturity Principal Interest to be Earned

08/31/14 STAR Ohio State pool (A) 31 0.04% 09/30/14 $1.012.048 £34
08/31/14 STAR. Plus State pool (B) 31 0.20% 09/30/14 $15,055.525 $2.473
08/31/14 PNC Bank Money Market (C) 31 0.07% 09/30/14 $9.097. 798 $1.012
09/09/14 Charter One Bank Government Checking (D)) 21 0.25% 09/30/14 $16.000.000 $2411
09/06/14 Ally Bank Brokered CD (E) 731 0.90% 09/06/16 $250.,000 $4 588
09/06/14 First Bank PR Santurce Brokered CD (E) 731 0.90% 09/06/16 $250.000 $4 588
09/05/14 Discover Bank Brokered CD (E) 1096 1.35% 09/05/17 $250.000 $10.294
09/05/14 GE Capital Bank Brokered CD (E) 1096 1.35% 09/05/17 $250,000 $10.294
09/08/14 Comenity Bank Brokered CD (E) 1096 1.20% 09/08/17 $250.,000 $9.175
09/11/14 American Express Bank Brokered CD (E) 1096 1.30% 09/11/17 $250.000 39967
09/11/14 State Bank Brokered CD (E) 1096 1.40% 09/11/17 $250.000 $10.733
09/11/14 Goldman Sachs Bank Brokered CD (E) 1096 1.25% 09/11/17 $250,000 $9.583
09/11/14 Sallie Mae Bank Brokered CD (E) 1096 1.35% 09/11/17 $250.000 $10.350
09/15/14 Bank of Hapoalim Brokered CD (E) 1096 1.30% 09/15/17 $250.000 $10.003
09/03/14 Freddie Mac Agency Bond (F) 917 0.78% 03/08/17 $3.030,963 36022

09/03/14 FHLB Agency Bond (F) 919 0.78% 03/10/17 $1.010,283 $20.116

(4) State Treasurer's Asset Reserve (STAR). Interest rate is compounded on a treasury note basis.

(B) STAR Plus (Interest rate is actual vield earned in prior month).

(C) Government Performance Money Market Account (Rate is compounded based on Average Collected Monthly Balance).
Investment principal varied berween $9,097,798 and 535,097,798 in September.

(D) Collateralized Government Checking Account.

(E) Brokered Certificate of Deposit with coupon interest payments and full FDIC coverage.

(F) Agency bonds with coupon interest payments and secured by the US Government.
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Metroparks
INVESTMENTS

Date Placed Bank Description Davs of Duration | Rate |Date of Maturity Principal Interest to be Earned
08/31/14 STAR Ohio State pool (A) 31 0.04% 09/30/14 $1.012.048 £34
08/31/14 STAR. Plus State pool (B) 31 0.20% 09/30/14 $15,055.525 $2.473
08/31/14 PNC Bank Money Market (C) 31 0.07% 09/30/14 $9.097. 798 $1.012
09/09/14 Charter One Bank Government Checking (D) 21 0.25% 09/30/14 $16,000.000 $2411
09/06/14 Ally Bank Brokered CD (E) 731 0.90% 09/06/16 $250,000 $4 588
09/06/14 First Bank PR Santurce Brokered CD (E) 731 0.90% 09/06/16 $250.000 $4 588
09/05/14 Discover Bank Brokered CD (E) 1096 1.35% 09/05/17 $250.000 $10.294
09/05/14 GE Capital Bank Brokered CD (E) 1096 1.35% 09/05/17 $250,000 $10.294
09/08/14 Comenity Bank Brokered CD (E) 1096 1.20% 09/08/17 $250,000 $9.175
09/11/14 American Express Bank Brokered CD (E) 1096 1.30% 09/11/17 $250.000 $9.967
09/11/14 State Bank Brokered CD (E) 1096 1.40% 09/11/17 $250.000 $10.733
09/11/14 Goldman Sachs Bank Brokered CD (E) 1096 1.25% 09/11/17 $250,000 $9.583
09/11/14 Sallie Mae Bank Brokered CD (E) 1096 1.35% 09/11/17 $250.000 $10,350
09/15/14 Bank of Hapoalim Brokered CD (E) 1096 1.30% 09/15/17 $250.000 $10.003
09/03/14 Freddie Mac Agency Bond (F) 917 0.78% 03/08/17 $3.030,963 36022
09/03/14 FHLB Agency Bond (E) 919 0.78% 03/10/17 $1.010.283 $20.116

(4) State Treasurer's Asset Reserve (STAR). Interest rate is compounded on a treasury note basis.

(B) STAR Plus (Interest rate is actual vield earned in prior month).

(C) Government Performance Money Market Account (Rate is compounded based on Average Collected Monthly Balance).
Investment principal varied berween $9,097,798 and 535,097,798 in September.

(D) Collateralized Government Checking Account.

(E) Brokered Certificate of Deposit with coupon interest payments and full FDIC coverage.

(F) Agency bonds with coupon interest payments and secured by the US Government.
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Y-T-D Y-T.D Y-T-D
Estimate Actual Variance
Beginning Cash Bal. $27380010  $27.389.019 50
Receipts:
Property Tax 68617715  $67.666.349 (5951.366)
Grants/Loc. Govt. 6,481,430 6,087,591 (393.839)
Invest. Inc. 36,200 68,082 31,792 | € ——
Golf Receipts 5810414 5385326 (434.088) Investment Income
Zoo Receipts 8 447027 7072178 (L374.849)
Chalet Rest./Conc. 1,201,688 1,470,889 179,201
Ledge Poal 166,494 132,376 (34,118) Investments would have
Self-funded Reserve 4778520 4486787 (291.733) A
Marina and Other 1,730,054 2,808,637 1,069,583 traditionally earned
:u-tlll;::leipts §97.377.631  $95,178214  (52,199.416) approximately $32K over
I_PEI[ LUres:
Salaries & Fringe $41942001  $40490844  $1451246 the same period versus
er. Sup./Oth. 14217004 12341317 1,876,677
gpﬁ]iﬁes ’ 3020120 308723 841886 almost $170K under the
Equipment 2619590 2198493 421,007 :
Land 2,538,626 1,140,766 1,397,861 new investment
Constr. Matls. 3,606,563 1,920 660 1,766,396 diversification.
Constr Contracts 16,979,286 6142137  10.837.148
Zoo Animals 58.920 38,405 20,515
Self-funded Reserve 5,108,897 4331474 577423
Total Exp. 501091089 571900340  $10.190.749
End. Cash Bal. $33.675.561  $50,666.803  $16,091.33
Encumbrances $15,324304  $15.324.304 50
Avail. Cash Balance | 518,351,167 535,342,490 $16,001,332
Bal in Restricted Funds | $6280.773  $6.280.773 S0

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Metroparks
Y-T.-D Y.T.D Y-T.-D
Estimate Actual Variance
Beginning Cash Bal. | $27.380.019  $27.389.019 30
Receipts: M
Property Tax $68.617.715  $67.666.349 (5951.366)
GrantsLoc. Govt. 6481430 6087391 (393.839) _
Invest. Inc. 36,290 68,082 31,792 Behind YTD revenue
Golf Receipts 5810414 5385326 (434.088) :
Zoo Receipts 8447027 7072178 (L374.849) estimates by $434k.
Chalet Rest./Conc. 1291688 1,470,839 179,201
Ledze Pool 166,494 132,376 (34.118)
Self-funded Reserve 4778520 4486787 (291.733) 9 - Hole rounds are down
Marina and Other 1730054 2808637 1,069,583 3
Total Receipts §97.377.631  $95,178214  (52,199.416) 10,361 (3.5%) from 2013.
Expenditures:
Salaries & Fringe $41042001 540400844  $1451246 _
Oper. Sup./Oth. 14217994 12341317 1.876.677 Revenue is up $50,176 year-
Utilities 3920120 308723 341886 !
Equipment 2619500  2.108.493 421,007 to-date over 2013.
Land 2,538,626 1,140,766 1,397,861
Conste. Matls. 3,606,563 1,929,669 1,766,396 ]
Constr. Contracts 16,979286 6142137  10.837.148 Operating ata $393,194
Zoo Animals 58.920 38,405 20,515
Self funded Reserve 5108807 4531474 577423 SURPLUS through
Total Exp. S9L091,089  STL900340 519,180,749 September.
End. Cash Bal. $33.675.561  550.666.893  $16,99133
Encumbrances §15.324.394  513.324.304 50
Avail Cash Balance | 518.351,167 $35342.400 $16,001.332
Bal in Restricted Funds | $6280.773  $6.280.773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Metroparks
Y-T.D Y-T.D Y-T.D
Estimate Actual Variance
Beginning Cash Bal. $27.389,019  $27.389,019 50
Refeipts:g o o ZO—O
Property Tax $68.617.715  $67.666.349 (5931.366)
Grants/Loc. Govt. 6,481,430 6,087,591 (393.839) _
Invest. Inc. 36,290 68,082 31,792 YTD we are behind 69,991
Golf Receipts 5.819.414 5,383,326 (434,088) o
Zoo Receipts 8,447,027 7.072,178 (1,374.849) (7.1%) guests from last year.
Chalet Rest./Conc. 1,291,688 1.470,889 179,201
Ledge Pool 166,494 132,376 (34.118)
Self-funded Reserve 4778520 4486787 (291.733) Down $1.3M from 2013
Marina and Other 1.739,054 2,808,637 1,069,383 -
Total Receipts $97377.631  595,178214  (52.199.416) actual and 2014 estimated
Expenditures: revenue.
Salaries & Fringe $41.942001  $40490844 51451246
Oper. Sup./Oth. 14217994 12,341,317 1.876,677
Utilities 3,929,120 3,087.23 341,886
Equipment 2,619,590 2,198.493 421,097 Spent $628k less than 2013
Land 2,538,626 1,140,766 1,397,861 year-to-date.
Constr. Mals. 3,696,563 1,929,669 1,766,896
Constr. Contracts 16,979,286 6,142,137 10,837,148
Zoo Animals 38,920 38,403 20,515 Py 0
Self funded Reserve 5,108,897 4531474 577423 Been able to maintain a 52%
Total Exp. 591,091,089  S71900340 519,190,749 level of self support th rough
End. Cash Bal. $33.675.561 530,666,893 51699133
Encumbrances $15,324394 5153243 50 September.
Avail. Cash Balance | 518,351,167 $35,342,499 $16,991,332
Bal in Restricted Funds | $6280.773  $6280.773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Metroparks
Y-T-D Y-T-D Y-T-D
Estimate Actual Variance
Beginning Cash Bal. $27,380.019  $27,380.019 30
Receipts:
Property Tax 568,617,715 $67,666,.349 (5951,366)
Grants/Loc. Govt. 6.481,430 5,087,501 (303,839)
Invest. Ine. 36,280 68.082 31,792 Chalet' Restaurant and
Golf Receipts 5.819 414 5,385,326 (434,088) )
Zoo Receipts 8,447,027 7.072.178 (1,374,849) Concessions
Chalet Rest./Conc. 1,201,688 1,470,880 179,201
Ledge Poal 166,494 132,376 (34,118)
Self-funded Reserve 4 778.520 4 486,787 (281,733) Restaurant (Merwin’s Wharf
Marina and Other 1,739,034 2,808,637 1,060,383 1
Total Receipts §97.377.631  $95,178214  (52,199.416) and East b5™) and
Expenditures: : :
Salaries & Fringe $41.942,001 540490844 51451246 concession operations
Oper. Sup./Oth. 14217004 12341317 1,876,677 (Edgewater and Huntington)
Utilities 3,929,120 3,087.23 841,886
Equipment 2619500  2,198.493 421,007 have not only offset the poor
Land 2,538,626 1,140,766 1,307,861 -
Constr. Matls. 3,696,565 1,929 660 1,766,806 first quarter at the Chalet
gnnszﬁ{::;:lltfacts 16:933333 5:14;;:133 m:si;ﬁg ($334K) but are now
oo s 38,92 38405 20515 |
Self-funded Reserve 5108897 4531474 577423 collectively $179k ahead of
Total Exp. 501,001,080  §$71,900,340 519,100,749 - ns
End. Cash Bal. $33,675,561  §50.666.803  $16,99133 revenue estimates year-to
Encumbrances §15,324304  S15324304 50 date.
Avail. Cash Balance | 518,351,167 $35,342,499 $16,991,332
Bal. in Restricted Funds $6.280.773  $6.280,773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Metroparks
Y-T-D Y-T.D Y-T.D
Estimate Actual Variance
Beginning Cash Bal. | $27.389.019  527.389,018 50
Receipts:
Property Tax $63.617.715  $67.666340  (3951.366)
Grants/Loc. Govt. 6481430 6087391 (393.839)
Invest. Inc. 36,280 68,082 31,792
Golf Receipts 5819414 5385326 (434.088)
Zoo Receipts 8447027 7072178 (1.374.849)
Chalet/Rest.Conc. 1291688 1,470,889 179201
Ledze Pool 166,494 132,376 (34.118) )
Self-funded Reserve 4778520 4486787 (291.733) Marina and Other
Marina and Other 1739.054  2.808.637 1,069,383

Total Receipts $97377.631  $95.178214  (52,199.416)

Expenditures: $586k correction of 2013
Salaries & Fringe $41.042001  $40490844  $1451.246 _
Opet. Sup./Oth. 14217994 12341317 1,876,677 property tax collection fees.
Utilities 3920120 308723 341,886
Equipment 2619590  2,198.493 421,007
Land 2538626 1,140,766 1,397.861
Constr. Matls. 3,696,563 1,929,669 1,766,896
Constr. Contracts 16979286 6142137  10.837.148
Zoo Animals 58.920 38.405 20515
Self-funded Reserve 5108897 4531474 577423

Total Exp. 591091085 $71.900340  $19.190.749

End. Cash Bal $33.675.561  $50.666.893  $16.991.33

Encumbrances §15.324394 ~ §15.324.394 50

Avail. Cash Balance | S18.351,167 535,342,490 $16,991.332

Bal in Restricted Funds | $6280.773  $6280.773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Cleveland HEIIWE_< Sy ¥R Y R ¥ AL F1 2 SN\ FE r_E B &
Metroparks
Y-T-D Y-T-D Y-T-D
Estimate Actual Variance
Beginning Cash Bal. §27,380019 527,380,010 50
Receipts:
Property Tax $68.617.715  $67.666,340 (5951,366)
Grants/Loc. Govt. 6.481.430 5,087,591 (303,839)
Invest. Inc. 36,200 63,082 31,792
Golf Receipts 5,819,414 5,383,326 (434,088)
Zoo Receipts 8,447,027 7.072,178 (1,374,849)
Chalet/Rest./Conc. 1,201,688 1,470,880 179,201 : :
Ledge Pool 166,404 132,376 (34,118) Salaries and Frmges
Self-funded Reserve 4,778,520 4486787 (201,733)
Marina and Other 1,739,054 2,808,637 1,069,583 1
Total Receipts $97.377.631  §$95,178214  (52,199.416) Position Management
Expenditures: : ;
Salaries & Fringe $41042001  $40.400844  $1.451246 estimated savings of
Oper. Sup./Oth. 14217904 12341317 1,876,677 $1,935,480.
Utilities 3,929,120 3,087.23 841,886
Equipment 2,619,590 2,108.493 421,097
Land 2,538,626 1,140,766 1,307,861 -
Constr. Matls. 3,606,363 1,020,660 1,766,806 Currently managing 73
Constr. Contracts 16,079,286 6,142,137 10,837,148 positions .
Zoo Animals 58,920 38,403 20,515 ]
Self-funded Reserve 5,108,897 4331474 377423 *80% are full-time.
Total Exp. 501,001,080  $71,900340  $10,100,740 0 i
End. C:sphBal. $33.675,361  $50666.803 51690133 *20% are part-time.
Encumbrances §15,324.304 ~ S153243%4 50
Avail. Cash Balance | 518,351,167 $35,342,400 $16,991,332
Bal. in Restricted Funds $6.280.773 56280773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Cleveland
Metroparks
Y-T-D Y-T-D Y-T-D . Y
Estimate Actual Variance O eratln Su Iles
Property Tax $68.617.715  $67.666.340 (5951.366) variances are across most
Grants/Loc. Govt. 6481430 6,087,391 (393.839) ] .
Invest. Inc. 36,290 68,082 31,792 operating categories.
Golf Receipts 5819414 5385326 (434,088)
Zoo Receipts 8,447,027 TOT2L178  (1.374.849) |
ChaletRest./Conc. 1,201,688 1,470,889 179,201 The only operating category
Ledze Pool 166,494 132,376 (34.118) .
Self-funded Reserve 4778520 4486787 (291.733) above 75% of its annual
Marina and Other 1739054 2808637 1,069,383 i -
Total Receipts $97.377.631  593,178214  (52,199.416) budget is e.nterprlse
Expenditures: expenseS (|.e., SaleS taX,
Salaries & Fringe §41.042001  $40400844  $1.451246 : |
Oper. Sup./Oth 14217094 12341317 1.876.677 credit card fees, merchandise
Utiities 3929120 - 3,087,134 541,386 for resale, food and beverage
Equipment 2619590 2198493 421,097
Land 2538626 1,140,766 1,397,861 for resale, etc.).
Constr. Matls. 3,696,363 1,929,668 1,766,896
Constr. Contracts 16979286 6142137  10.837.148
Foo Arnimals 38,920 38405 20515 Operatlng expenses are
Self funded Reserve 5,108.897 4331414 377423 _
Total Exp. 591,091.089  $71.900.340 519,190,748 being managed where
End. Cash Bal. $33,675,961 530,666,893 516891331 ilable i LA T
Encumbrances §15324.304 ~ $15.324.304 ) avallable In order to mitigate
Avail Cash Balance | 518,351,167 $35,342,490 516,991,332 effects of golf and zoo
Bal inRestricted Funds | $6280773  $6280.773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332

revenue shortfalls.
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Cleveland HEIIWE_< Sy ¥R Y R ¥ AL F1 2 SN\ FE r_E B &
Metroparks
Y-T.D Y-T.D Y-T.D
Estimate Actual Variance
Beginning Cash Bal. $27.380.019  $27.389,019 50
Receipts:
Property Tax $68.617.715 567,666,340 (5851.366)
Grants Loc. Govt. 6,481,430 5,087,591 (393.839)
Invest. Inc. 36,200 63,082 31,792
Golf Receipts 5,810,414 5.385.326 (434.088)
Zoo Receipts 8,447,027 TOT2L178  (1.374.849)
Chalet Rest./Conc. 1.201,688 1,470,889 179201
Ledge Pool 166,494 132,376 (34.118)
Self-funded Reserve 4778520 4486787 (201.733)
Marina and Other 1739054 2,808,637 1,069,383 ny
Total Receipts $97.377.631  $93.178214  (52.199.416) Utilities
Expenditures:
Salaries & Fringe $41.042001  $40400844  $1.451246
Oper. Sup./Oth. 14217994 12341317 1,876,677 A savings of $120K in
Utilities 3,929,120 3.087.23 341,886 . .
Equipment 2619590  2.198.493 421,007 electric and $370K in
Land 2,538,626 1,140,766 1,397,861 : :
Constr. Matls. 3,696,565 1,920 669 1,766,306 water/sewer is estimated
Constr Contracts 16,979,286 6142137  10.837.148 through September. The
Zoo Animals 58,920 38.405 20,515 1.
Self-funded Reserve 5,108,897 4531474 577423 remaining year-to-date
Total Exp. $01.001.089 571000340  519.190.749 : IFRE
End. Cash Bal. $33,675.561 530,666,803 51699133 variance Is iming.
Encumbrances §15324.304 513324304 50
Avail. Cash Balance | 518,351,167 $35,342,400 $16,001,332
Bal in Restricted Funds | $6.280.773  $6.280.773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Cleveland HEIIWE_< Sy ¥R Y R ¥ AL F1 2 SN\ FE r_E B &
Metroparks
Y-T-D Y-T-D Y-T-D
Estimate Actual Variance
Beginning Cash Bal. §27,380019 527,380,010 50
Receipts:
Property Tax $68.617.715  $67.666,340 (5951,366)
Grants/Loc. Govt. 6.481.430 5,087,591 (303,839)
Invest. Inc. 36,200 63,082 31,792
Golf Receipts 5,819,414 5,383,326 (434,088)
Zoo Receipts 8,447,027 7.072,178 (1,374,849)
Chalet/Rest./Conc. 1,201,688 1,470,880 179,201
Ledge Pool 166,404 132,376 (34,118)
Self-funded Reserve 4,778,520 4486787 (201,733)
Marina and Other 1,739,054 2,808,637 1,069,583
Total Receipts 07377631  S05,178214  (52,100416)
Expenditures:
Salaries & Fringe $41042001  $40.400844  $1.451246 : :
Oper. Sup./Oth. 14217004 12341317 1,876,677 Capltal Pro_lects
Eﬁli_ﬁﬂs ;?131;3 ;?gsi; iﬁﬁﬁﬁ Capital timing difference of
quipment 26193 2,198 493 21,007
Land 2538626 1,140,766 1,397.861 $14.4 year-to-date but $10.1
Constr. Matls. 3,606,363 1,020,660 1,766,806 . :
Constr. Contracts 16,979,286 6,142,137 10,837,148 encumbered with capital
Zoo Animals 58,920 38,405 20,515 contracts. Capital project
Self funded Reserve 5,108,897 4531474 577423
Total Exp. 591.091,089 571900340  519.190.749 encumbrances more that
End. Cash Bal. $33.675,361  $50666.803 51690133
Encumbrances §15,324.304 ~ S153243%4 50 doubled from last month.
Avail. Cash Balance | 518,351,167 $35,342,400 $16,991,332
Bal. in Restricted Funds $6.280.773 56280773 50

Adj. Avail. Cash Bal.

512,070,394 529,061,726 516,991,332
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Metroparks
Capital Construction Project Encumbrances over $50,000

Div. Location Capital Constr. Project #/Description Encumbrance
1110  Executive Administration A10007 Admimstrative Office Improvements 233,750
1510  Park Operations Management A09007 CXT Restrooms 240,727
1510 Park Operations Management A11002 Parkway Paving 2.831.681
1538  Mill Stream Run Park Management $14005 Camp Cheerful Craft Center 692,400
1543 Ohio and Erie Canal Park Management L13001 Mill Creek Connector Trail 1,449,126
1546 Lakefront Park Management Q14006 Edgewater Post-season Construction 180,668
1546 Lakefront Park Management Q14019 Lakefront General Design 165,539
1546 Lakefront Park Management Q14040 Lake Link Trail - Phase 1 500,000
1546 Lakefront Park Management Q14041 Water Taxi Docks 54,150
1547 Euchd Creek/East Shores Q14034 Salt Building 65,000
1750  Zoo Facility Operations V12027 Carousel Construction 69,193
1930  Human Resources A14005 HRIS/Payroll System 130.000
3305 Sleepy Hollow 410001 Sleepy Hollow Turf Irrigation 124,003
5141 Lake Link Trail Phase 1 - TPL Q14141 Lake Link Trail - Phase 1 1.214,990
5465 Mill Creek Connector - ODOT 112465 Mill Creek Connector -Phase II 619,666
5478  Rocky River Trail - EN Endowment R14478 Rocky River Trail Improvements 62,500
5509 Acacia - Conservation Fund U12509 Acacia Improvements 91,550
5515 Ceramic Studio - Bay Arts D14515 Ceramic Studio Construction 418,066
5549 NCNC Parking Lot - OEPA N13549 NC Nature Center Parking Lot Retrofit 114,509
All other capital project encumbrances 890,436
Total Capital Construction Projects Encumbrances $10,147,953
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