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Year-to-date through September 30, 2013 



THIRD QUARTER FINANCIAL REPORT 

Property Taxes 

$1.8 million favorable 

variance is not a timing 

difference. Collections are 

actually ahead of estimates 

through September, 2013. 
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Grants and Capital Projects 

Timing difference with 

reimbursable grant funded 

project (i.e., Mill Creek 

Connector Trail–Phase II)   
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Golf 

 

Behind YTD revenue 

estimates by $425k. 

 

9 Hole rounds are down 

36,388 (11%) from 2012.  

 

Operating  at a $719,853 

SURPLUS through 

September.  Down by only 

$176k from the great surplus 

experienced through 

September last year. 
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Zoo 

 

YTD we are behind only 

20,410 guests from last year 

but revenue is exceeding 

expectations by $371,022. 
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Salaries and Fringes 

 

Position Management 

estimated savings of 

$2,031,879. 

 

Currently managing 59 

positions . 

•66% are non-union. 

•34% are union.  
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Operating Supplies 

 

Year-to-date favorable trends 

are generally across most 

operating categories. 

 

Significant areas of 

anticipated budget savings 

include Office Operations-

$404k, Employee Services-

$60k, Turf Management-

$53k, Property Maintenance- 

$90k,       
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Utilities 

 

Electricity and natural gas 

expenses are right where 

expected through September 

while water/sewer ($86k), 

internet services ($31k) and 

propane ($47k) have seen 

modest savings. 
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Capital Equipment 

 

$574k in capital equipment 

has been purchased but not 

received and paid for.  
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Capital Projects 

 

Of the approximate $4.0m in 

budget variance, we have 

entered into contracts for 

$3.0m and I have previously 

referenced the $1.0m ODOT 

reimbursable project.  
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OVERALL CASH BALANCES 

Of the $12.4 million favorable balance, approximately $8.6 million 

is attributable to timing items and items encumbered but not spent 

as of September 30, 2013. An estimated $3.8 million is actual 

budget savings through the third quarter. 
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Thank you… 

…and Happy Halloween! 


