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ACTION PLAN —-2014 & 2015
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Update Technological

! ” “ i EEEI HEEUI E Bid for VolP. Collab (video, etc.)

Integrate Applications
Business Intelligence
Portal

¢ Fiber Infrastructure; 9 sites will
be upgraded in 2015

¢ Internet Connectivity
enhancement

e Release infrastructure bid for:
Switches, Internet Core

e |nitiate bid in 2015 for server

Access Control
and SAN (Storage Area

Network)

e Admin Building Renovation
(Data Center)
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ACTION PLAN — 2016 / 2017

e Continue Infrastructure Upgrades

* VDI (Virtual Desktop Infrastructure)

e Business Intelligence

e Multimedia Enhancements

* Web & Mobile Application(s) Development
* Big Data / Micro Data
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INFRASTRUCTURE BID

* 3 Vendors presented all Cisco Solution
* 2 Vendors presented 2 solutions with varying manufacturers
* MCPc chosen as bid winner

* Technological Innovations

* Implementation Plan

* Media Case Study (MCPc & Cisco)

* Partnership with Tri-C

* Local Presence

* One vendor solution

* Added additional equipment / professional services
e Overall Lowest Cisco Cost Solution: $1,099,955

* Work slated to begin immediately upon delivery of
equipment and throughout 2015
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