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The evolution of Cleveland Metroparks brand position
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Cleveland Metroparks has a defined purpose, strategy & promise...

e N
Cleveland Metroparks will conserve significant natural resources and enhance people's lives by providing safe, high-
Purpose quality outdoor education, recreation, and zoological opportunities. Further, Cleveland Metroparks Zoo is committed to
. create compelling experiences that connect people with wildlife. )
4 A
Business Cleveland Metroparks 2020 Strategic Plan:
Strategy 1) Protection, 2) Connections, 3) Relevancy, 4) Come out and play, 5) Organizational Sustainability
& J
4 A
Promise Cleveland Metroparks provides a lifetime of opportunities to discover, protect and enjoy nature, wildlife and the outdoors.
&
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for Cleveland Metroparks Park System

Segments Park Users Zoo Users Golfers Users Event Users
/ 18 reservations \ / Nationally-acclaimed zoo \ / A course for every golfer \ Gograms & activities throughob
. ¢ ‘ il ) the year for all ages, interests
e . >23k acres of land Securing a future for wildlife Includes, eight courses located d ability level
Positioning / and ability levels
ng “Best Park in the Nation” Year-round special events, throughout Cuyahoga County Most events are FREE
Messaglng Countless activities including Boo at the Zoo Varying from a sporting par 3 to . .
Free Mondays championship layouts Mix of.annual educational and
Tobogganing at The Chalet o recreational events from Nature
Education & conservation Plus, 3 driving ranges and at Night to Standup Paddleboard

\ 75+ Rentable facilities / \ outreach programs / \ private lessons / \ Eestival /
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Respondents liked the scenery & diversity in activities

APPEALING __ HIGHLIGHTS TIME . VIEWS

METROPARKS ekt 1o SIINGSPARK

SCENERY BEAUTIFUL NATURETIGER
NICE Z00 NOTHING
soobeP ARK'S oCOLORFUL

MAKES

COLORSFICIURES \isicCLEVELAND

SHOWSEVERY-THING

LQ%WAHEIIEOXNF)?_OPEAECE§ERDIFFERENT Additional Research Study Results:

SHOWED =
VIDEO .
Scenery/Images 20%
Diversity in activities 9

Appealing/Colorful

Everything/All of it

Other

Variety of locations

Animals/Zoo

Outdoorsy/Nature

Nothing, N/A

Specific locations called out

Slogan/Tagline

Music/Sound

Encourages people to get outdoors

Clear/Concise

Highlights CLE

For all ages/Diversity
Informative/Interestin

Golf
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Time To Explore commercial
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https://youtu.be/jBaVClek35A

‘Time to Explore’ applied across creative deliverables

Print Ad Billboards

o ,,,w TIMETO .
#7C EXPLORE

Cleveland Metroparks

Discover over 300 miles
of trails to hike, bike or run.

Play Manakiki or Slespy Hollow,
two of Golfweek's top courses.

Experience nature hands-on
with hundreds of free programs.

Get nose to nose with an Amur
tiger at Cleveland Metroparks Zoo.

Cleveland Metroparks

Gorbic P Rec i Gems of the Emerald f\leckLace
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On-site sighage throughout the park system

Pole Banners
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On-site banners promoting nearby parks

Fiber Frame Banners

Bedford Réservation

Hinckley Resermvatione « omurs ovinny _— le.Reservation

TIME TOEXPL:RE




Golf campaign to extend ‘Time to Explore’ message

Billboards

B o

TIME TO EXPL@RE ? & Golfé‘(\:gﬁll(zlsi(l:!

meeeeeeesmssn Cleveland Metroparks

TIME TO EXPLORE e oo

meeesssssssss Cleveland Metroparks

TIME TOEXPL:RE




‘Time to Explore’ photo book

Free Booklet
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Full year advertising campaign: mass media & geo-targeted tactics

Advertising Campaign

Medium Media Deliverables

TV :30/:15 second commercials X X X
Radio :30:15 second commercials X X X
Digital Search, Display, Pre-Roll, Native Content X X X X X X X X X X X X
Print Various Publications X X X X X X X X X X X X
OOH Transit, Billboards, Kiosks X X X X X X X X
Other Pole Banners X X X X X X X X X X X X
Other Printed Collateral, On-site Banners X X X X X X X X X X X X

Expl®reYour Park
Partnership Activation with
¢ Cleveland Metroparks and Cleveland Clinic Launch ‘Explore Your Cleveland Cievelﬁ Clinic

Clinic Children’s

Park’ Wellness Campaign

« Driving awareness to thousands of free recreation and education
programs to help residents get outdoors

e Challenges guests to share their experience using the hashtag
#GetActiveCLE
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Tactics geo-targeted into four zones based on zip code
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* Each zone will
feature local park
events, attractions
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paid advertising will
drive awareness

» 28 Cleveland Clinic
Family Health
Centers & Hospital
Locations will also
help support the
program
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Collateral distributed at Cleveland Metroparks & Cleveland Clinic

Reservation Trails Guide Exg
- XPlre Yoy, p

West Creek Reservation: 4

Tris ian in the city of avalleyol 1 : s » m
racky gorges. forest-draped hillskdes and creeks. 1t inites X i *

cyclists, hikers, s pronickens 10 enjoy upland and wethand
lanchcapes. Watershed stewasdship techrnigues have been

I Discomer stormwiater o
it the park and ¥
Stewardship Center at West Creck, which & dedicated to
protecting and enhancing the haaith of urban watershads.

Park Rules:
Acompiete

he fosind at i e

+ Respect the fragile natuse of the enviament by
staying an the trads.
= Enjoy the namral emvironment. but da not disturb,

destray, delace, mjure of remoe any part of e Pak
i animats buildings.

Ranger Emergency Number: 443353 4011

101 Fuhton Parkway, Chesiand OH 441451903 « 2166352000

Expl@reYhourPark

witl

KIS, SOUIpmenL of property
= Putlitter in trash containers even ifit's not your cwn.

+ Cats and dogs must be on a leash not more than
-feet long and are the cnly pess permitted in the Fark
Distict Choan up after yaus pet.

» Kieepto the right, pass on the left. Signal weth bell ar
woice when passing

ach d

« Reservation hows 6am- 19 pm.

+ Feeding wikdfe 1s probitited (505,04

- Fishing is penmi dng license, exeapt
n pested aeas.

« The use of atéohel and drigs b not parmitted.

Trail Etiquette:
» Contol your speed and maintan 3 safe distance.
= Sy out of ski racks when walking.

STl ek et e GrassrootsiGorge Overlook

Independence Family H
tharan Hosp

0
PLORE

Visit clevelandelinic.org/locations A Cledetand Metroparks

Inside Trails Map

cle, Velap,
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- ________________________________________________________________________________________________________________________________________
Collateral distributed at Cleveland Metroparks & Cleveland Clinic

Double-sided Rack Card

with

' xl@rr Prk

Cleveland
Clinic Children's

A

e, i

#GetActiveCLE

Featured Events
Ride the Emerald Rim | May 19

Mill Stream Run Reservation

L.g
Cleveland Clinic

Photo Blitz | May 30
Huntington Reservation

Stinchcomb Concerts [ July 11, 18, 25
Rocky River Reservation | Stinchcomb Memorial

Steelhead Expo | September 22 Avon Lake Family Health
Rocky River Reservation | Rocky River Nature Center Avon Pointe P €hter
Royalview Rumble | October 6 Fairvi amily Health Center
Mill Stream Run Reservation tew H°5pi tal
First People Day | November 17 Lakewood Family H
Rocky River Reservation | Rocky River Nature Center North Olmsteg i ealth Center (opening i
edical Off ” r2018)
0 Rich e Buildin,
(T) Cleveland Metroparks: i Ard E. Jacops Family Health, ¢, ’
clevelandmetroparks.com/GetActiveCLE estlake Medicaj Campys =
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Social media activation to include Facebook Live series

Instagram Post

Ten Ways To
#GetActiveCLE

@) Climb the Fort Hill Stairs
@) stand-Up Paddleboard at Hinckley
) Swim at Huntington Beach

€) Golf at Manakiki Golf Course

Play Volleyball at €55 on the Lake

@) Hike Bridal Veil Falls in Bedford

@ Mountain Bike at Mill Stream Run

(@ Explore Aukerman Dog Park in Brecksville
@) Hike Sulpher Springs in South Chagrin
@ Fish at Ohio and Erie Canal

Expl@reYour Park

with

T3 Cleveland Clinic | ¥ Cleveland Clinic Children’s
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#GetActiveCLE
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https://youtu.be/LekDL_jAVM4

Bundling earned, owned and paid media is maximizing reach

* TV and digital media coverage generated an estimated total reach of 5.4MM+ with a total value of $300k+
» Social media generated an estimated 500k+ impressions and 49k engagements

Facebook LIVE Twitter
Cleveland Metroparks was live. Hollie Strano @
vl Published by Danielle Marie (7] - 20 hrs - & @holliesmiles ’

Explore Your Park Facebook Live Series: Episode 1 "Owls” Warmer weather's coming! Support your

park! @ @wkyc @johnWKYC @DaniWKYC
@maureenkyle @ClevelandClinic
#getactiveCLE ﬂ }, A

3% 10,486 people reached

4 6K Views

—

Y Like () comment A> Share & ~
422 AM - 11 Apr 2018

12reweets S9lkes @ HDPD L8P

63 Shares Qs 1111 ¥ s ™
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(D)= Darlene Olesinski, Matthew Veerish and 191 others Top Comments ~
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